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Why are we here?

»  You are not alone
» Listen to your gut

= Solid business principles
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Your job for the
next 90 minutes:

1. Grace 2. Space

3. Be present
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Breathe —
and remember...
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Leadership
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Sir Winston Churchill




A very serious poll...

1. Pot roast/comfort food?
2. Chocolate?
3. lce cream?

4. Something healthy?




Favorite energy drinks...

1. Espresso
2. Something in a can
3. A coffee I.V.

4. Other "
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We're in this
together!
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Topics for the Day:

The plan for you and staff
Operational planning
Program planning
Communications planning
Development planning
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Planning timeframe:
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What'’s in your plan?

1. Who
2. Safety priorities
3. Roles based on center needs
4. Resources needed
5. Interim policies

ASK FOR HELP * ASK FOR HELP * ASK FOR HELP
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Communications
Plan:

1. Protect

2. Ensure

3. Survive
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What’s in your communications plan?

1. Who talks?
2. What is their message?
3. Honest and open
4. Informed community
5. Update

6. Social media o
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Interim Operating Plan | Ctaff

What to Include: 5. Clients
3. Horses

4. Volunteers

5. Facilities

6. Business / finance operations
7. Communications

8. Development

PATH Sheacomer 9. COVID 19 safety measures
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Please take this in...

What'’s the number one reason people give?

BECAUSE THEY ARE ASKED!

NO ASK — NO GIFT
People want to help!
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P{ease take this iV\-... people want

to give their

time
treasure &

talent
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Please take this n...
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Your Special Development Plan

O W

FUNDRAISING

COVID 19 Emergency Campaign Book 4« 0
PATH
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DEVELOPMENT
IS A TEAM SPORT

ALL in or EVERYONE is out...
And our clients lose.
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What's the Message?

EMPATHY
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Need to be Thoughtful & Strategic

1. Establish a fund 2. List of donors
Explain purpose, -Board
Use allocation & -Close friends and major donors
Impact -All other donors

-Everyone else on your list
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How to Reach Out:

1. Board — personal calls
2. Close friends — personal calls, highly personal emails

3. All other donors - slightly personal emails

4. Everyone else — general email
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Right person.
Right ask.




Preparing to Ask:

Outline the crisis (frame in relation to your clients)
Purpose of emergency fund
Suggested gift levels
Payment method

Challenge gifts
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Timing & Follow-Up
1S everything

important
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The Role Play

“Hello Mrs. Smith”’
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Whew... Oh boy... Now what...
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What resonated for you?
How’s your courage level?




Remember —




- | believe in you.
« We can do this.

+ We have courage
because of our clients.
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You've got this,

Be safe.
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