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ENTED BY MELISSA CONNER

“IF YOUR ACTIONS INSPIRE OTHERS TO DREAM MORE, LEARN MORE, DO MORE, AND
BECOME MORE, YOU ARE A LEADER.”

JOHN ADAMS, 2N° PRESIDENT OF THE UNITED STATES

it means.”

Daring Greatly, by Brene Brown
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step forward to
leadership develop

QHave a vision for leadership tha
deeper than what you had previously

OPE TO EMULATE IN

**Serve

X Empathy #* Team Building




*Responsible
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® Gives up power ¢

® Persuades, doesn’t demand

* Not authoritaria

* Takes day to day discip!
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¢ Treats others

* Provides safety and

* Genuinely interested in others

* Seeks the good of others, not just the good of the organization

*® Caring is inherent to the leader’s personality — is not artificial or forced

* Takes actionable

* Thinks carefully about the fu y of the organization

*® A practical planner

(SERVANT,

'WHICH STYLE COMES MOST N

'WHICH STYLE IS THE HARDEST FOR YOU?2
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“Those of us who regularly embrace lead ip, especially public leadership, tend toward

extroversion, which often means ignoring what is happening inside ourselves.”

Parker Palmer, Let Your Life Speak

* Divine mentali lies with us

® Fear of chaos ing fo systems at all cost

® Resistance to change ® Fear giving away power

e of awesome and

esponsibility — and a

profound hope for change.”

Parker Palmer, Let Your life Speak
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credit belong

and blood ...who,

2) Monitor Your Inne ur Outer Behaviors
3) Make a Plan for Yourself
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e, by Smaller scope of influence
Name recognition with

. Different perspective in
organization

organization

* No positional au

* Easier to place blame on others rather than lead

® Inability to admit mistakes and allow room for growth

* Do the inner work f

* Don’t fear being vulnerable

® Find joy in daily tasks keeping bigger vision in mind
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ith leadership

potential arec a commitment to

plan to grow in yot ir leadership

leadership skills and share it wi development through actionable

one person who can encourage you steps.

and hold you accountable..

p challenge

d outer leader

edule your “stay” interviews

® Choose who to invest in

* leaders Eat Last, by Simon:
* let Your life Speak, by Parker Palmer
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