A Capital Campaign:

Funding the Vision
Presented by Kathy Alm, CEO, PATH, Intl.




What is a Capital Campaign?




Vision of the Future




With any campaign you’re going to feel
like this:




Campaign Readiness

» Examine and Assess

> Organizational Leadership

o

Previous Fundraising Success
Current Donor Pool

o]

o

Organization’s reputation

o]

Finance Support

o

Administrative Support




Feasibility Study

“What do you think of my idea?”




Consultants

Pros and Cons




If all of your ducks are in a row...




Thoughtful Planning
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Making the Case

» Reason
» Background Information
» Final Case Statement

http:/ /www.cdsfunds.com/the_case_statement_one_
of_the_four_elements_of_a_campaign.html
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Leadership

“Glhe task of the leader is to get his
people from where thep are...”

" ..to where thfy have not been.”

- CHenrp CKissinger




Prospects

Looking For
Prospects?




Senior Services
Capital Campaign
Patterns of Giving
Preliminary Goal - $5,500,000

Number of Number of Gift Range Total

Prospects Gifts Needed
Needed

3 1 $1,000,000 $1,000,000

6 2 $500,000 $1,000,000

9 3 $250,000 $750,000

12 4 $100,000 $400,000

30 Top 10 Gifts $3,150,000

21 7 $75,000 $525,000

36 12 $50,000 $600,000

45 15 $25,000 $375,000

102 Next 34 Gifts $1,500,000

60 20 $15,000 $300,000

84 28 $10,000 $280,000

102 34 $5,000 $170,000

246 Next 82 Gifts $750,000

378 Top 126 Gifts $5,400,000

Many Gifts <$5,000 $100,000

Total Gifts $5,500,000



Timeline
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Phase 1
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WE'RE PLANNING SOMETHING
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Going Public




Contingency Plan §

Straight Ahead I I

[ : J







Take a Sabbatical!
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