
 
 

Interviewee Name:  ________________________________   Date:  ___________________ 
 
Interviewer Name:  ________________________________    Date:  ___________________ 

BOARD QUESTIONS 
 
Interest in PATH International 

1. What about the work of PATH Intl. is of interest to you? 
2. Why are you interested in serving on a board? 
3. What would make for a satisfying board experience for you? 
4. Would you make a personal financial contribution at a level that is meaningful to you? 
5. How does your vision align with the vision of PATH Intl?   

 

Challenges 
1. How do you approach a challenge? 

 

Time Commitment 
1. How much time do you spend currently volunteering?  How much are you willing to give 

to PATH Intl? 
 

Leadership 
1. Leadership is a critical function of PATH Intl. board members; can you describe your 

leadership style and expertise? 
2. As a board member are you willing to help the association raise funds?  Do you have a 

clear picture of what that means? 
 

Skills 
1. We value critical thinking so that we can help direct the association in the right 

direction.  In your experience with PATH Intl. let the association know its’ biggest 
strengths and areas of concerns.  

2. What do you think is one of your best strengths that you will bring to the 
association/committee; and the areas where you need further training/education in? 

3. Often board members have differences in philosophies.  Can you tell me about a time 
when you experienced differences in opinions or philosophy at a work place and how 
you resolved the situation? 

 

Standards 
1. What are some of your key values that you hold near and dear to your heart? 
2. What is an important trait you value in other board members? 

 

Goals 
1. As an experienced PATH Intl. member, what do you see as the most important goals in 

the next three years? 
 
 



 
 

Interviewee Name:  ________________________________   Date:  ___________________ 
 
Interviewer Name:  ________________________________    Date:  ___________________ 

COMMITTEE QUESTIONS 
 
Interest in PATH International 

1. What about the work of PATH Intl. is of interest to you? 
2. Why are you interested in serving on a committee? 
3. What PATH Intl. committee activities would be of interest to you? 

 
Challenges 

1. How do you approach a challenge? 
 

Time Commitment 
1. How much time do you spend currently volunteering?  How much are you willing to give 

to PATH Intl? 
 

Leadership 
1. Leadership is a critical function of PATH Intl. committee members; can you describe your 

leadership style and expertise? 
 

Skills 
1. What do you think is one of your best strengths; and what are you working hard at to 

improve? 
2. What skills do you have that would be most helpful to the association? 
3. Often committee members have differences or conflict in approaching a topic or 

problem.  Can you give us an example when you had a conflict and how you 
resolved/approached it? 

4. We value critical thinking so that we can help direct the association in the right 
direction.  In your experience with PATH Intl.  
what are the strengths of the association and the areas of concern.   

Standards 
1. What are some of your key values that you hold near and dear to your heart? 
2. What is an important trait you value in other committee members? 

 
Goals 

1. As an experienced PATH Intl. member, what do you see as the most important goals in 
the next three years? 

 


