Governance vs. Operations Quiz
Who is Responsible? Who has the Authority?
Directions: Please mark each of the following statements with a B for board or an S for staff.
1. Creating the budget
2. Approving the budget
3. Choosing the type of feed for the horses
4. Approving the Personnel Policies
5. Hiring/firing staff
6. Setting the vision/creating the goals for the organization
7. Creating and executing the objectives to meet the goals for the organization
8. Fundraising for the organization
9. Approving the investment policy
10. Approving a new program
11. Scheduling volunteers
12. Approving the gift acceptance policy
13. Changing the bylaws
14. Setting board meeting agendas _____
15. Retiringa horse
16. Accepting a participant into the program
17. Recruiting new board members
18. Orienting new board members

19. Filing taxes

K:\NARHA\Board of Trustees\Board Committees\Governance



